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PAPICH | NATIONAL PETROLEUM COUNCIL MEETING
BOWND
July 15, 1954
: Conference Rooms A and B,
( , inter-Departmental Auditorium,
Washington, D. C.
The Council convened at 1L0:00 a.m;, Walter S.
Hallanan, Chairman.
CHAIRMAN HALLANAN: The council will please come
to order.
The Secretary will call the roll.
MR. BROWN: May I say at this time if there are
alternates here representing some member who may be absent,
( : when I come.to.thgt member's name, would the alternate please
rise and give his name, so that the reporter can get it on
the record. | |
Robert O. Andoraonl'
(Absent)
MR. BROWN: Hines H. Baker.
(Abgent)
MR. BROWN: Max W. Ball.
MR. BALL: Present.
( _ MR. BROWN: Huﬁger T. Ball.
(Absent)

MR. BROWN: T. H. Barton.

{Abgant)



MR.

MR, BENEDUM: Present.

MR. BROWN: Fred E. Bergfors.
MR. hERGFORS: Presunt,

MR. BROWN: Jacob Blaustein.
Hﬁ. BLAUSTEIN: Present.

MR, BROWN: Paul G. Blazer.
{Absent)

MR. BROWN: Reid Brazell.

MR. BRAZELL: Present.

MR. BROWN: J. S. Bridwell.

MR, BRIDWELL; Present.

MR. BROWN: Bruce K. Brown.

MR. BROﬁN: Present.

MR. BROWN: Russell B. Brown.
ﬁR. BROWN: Present.

MR. BROWN: H. S. M. Burns.

MR. HAYES: Frank Hayes, for Mr,
MR. BROWN: Charles A, Chipman.
MR. CHIPMAN: President.

MR. BROWN: J. P. Coleman,

MR, JONES: J. P. Jones for Mr.
MR. BROWN: Howard A. Cowden.
(Ahsent)

MR. BROWN: Stuart M..Croéker.

BROWN: .Paul G. Benedum.

Bprns.

Coleman.




MR. CROCKER: Present.

MR. BROM John F, Cummins.

(Absent)

MR. BROWN: J. C. Donnell II.

MR. KENNEDY: H. L. Kennedy, for Mr. Donnell.
MR. BROWN: Fayette B. Dow.

MR. DOW: Present.

MR. BROWN: Warwick M., Downing.

MR. DOWNING: Present.

MR. BROWN: Wesley E. Downing.

MR; DOWNING: Present.

MR. BROWN: Gordon Duke.

(Absent.

MR. BROWN: James P. Dunnigan.,

MR, BATZELL: E. Batzell, for Mr. Dunnigan.
MR. BROWN: Rodney S. Durkee.

MR. BOVAIRD: D. S. Bovaird for Mr. Durkee.
MR. BROWN: Paul Endacott.

MR, ENDACOTT: Present.

MR. BROWN: Max M. Fisher.

MR, SCHILLER: M. S. Schiller for Mr. Fisher,
MR. BROWN: W. W. Flenniken.

(Absent)

MR. BROWN: R. G. Follis.

(Absent)
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MR. BROWN: Clyde T. Foster.
MR. FOSTER: Ptesent.
MR. BROWN: Stark Fox.
(7 KR. Fdx: Present.z
MR. BROWN: B:. C. &raves.
MR, GRAVES: Present.
MR. BROWN: B, i. Graves.
MR. GRAVES: Present.
MR. BROWN: Walter S. Hallanan.
MR. HALLANAN: Present.
MR. BROWN: Jake L. Hamon,
(Absent)
(K -~ MR. BROWN: George J. Hanks,
MR. FALLIN: E. H. Fallin for Mr. Hanks.
MR. BROWN: B. A, Hardey. |
(Absent)
MR. BROWN: John Harper.
MR. HARPER: Present.
MR, BROWN: I, W. Hartman
(Absent)
MR, BROWN: Don B. Hearin, Jr., President,

National Tank Truck Carriers, Inc., ob Hearin Tank Limes,

Baton Rouge, Louisiana, a new mwember.

CHAIRMAN HALLANAN: I desire to present, gentlemen,

a new member of the Council, Mr. Don B. Hearin, president
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of the National Tank.?Truck Carriers, Inc., of Baton Rouge,
Louisiana. We are glad to extend a welcome to you in
membership to the Council.

(Applause)

MR, BROWN: Harry B. Hilts.

MR. HILTS: Present.

MR.BROWN: Eugene Holman

MR. RATHBONE: Jack Rathbone for Mr. Holman.

MR, BROWN: D. A. Hulcy.

(Absent)

MR. BROWN: A, Jacobsen.

MR. JACOBSEN: Present.

MB. BROWN: B. Brewster Jennings.

MR, JENNINGS: Present.

MR, BROWN: Charles S, Jones.

’(Absent. |

MR. BROWN: W, Alton Jones.

MR, WATSON: B. S, Watson for Mr. Jones.

MR. BROWN: Paul Kayser.

MR, KAYSER: Present.

MR, BROWN: William M. Keck.

(Absent) “
MR. BROWN: W, W. Keeler, Military Petroleum

Advisory Board, ¢/o Phillips Petroleum Corporation,

Bartlesville, Oklahoma.




MR. KEELER: Present.

CHAIRMAN HALLANAN: Mr. Keeler, I desire to
ﬁrdseht the new mémbor of the Council, ¥r. W. W, Keeler,
Chairhan of tﬁe Military fetrbleum Aédsory Board, pfxthe
Phillips Petroleum Corporation of Bartlesville, Oklahoma.
We are delighfod to have you as-a meuber of the Council.

(Applause.)

MR. BROWN: L. F. McCollum,

MR. COSGROVE& J. J. Cosgrove for Mr. McCollum.

MR. BROWN: R. W.‘McDuwell.

(Absent)

MR. BROWN: N, C. McGowen.

(Absent)

MR, BROWN: William G. Maguire.

MR, MAGUIRE: P#esent.

MR. BROWN: B. L. Majewski.

MR, MAJEWSKI: Present.

MR. BROWN: J. Howard Marshall.

(Abgent)

MR. BROWN: A. C, Mattel.

(Absent)

MR. BROWN: Nelson Maynard.

(Absent)

MR. BROWN: W, A. Moncrief.

(Absent)




BROWN: S. B. Mosher.

MR. MOSHER: Present.

MR. BflOWN: George T. Naff.
MR. NAFF: Present.

MR. BROWN: Glenn El. Nielson
MR. NIELSON: Present.

MR, BROWN: S. F. Niness.
MR, NINESS‘: Present.

MR. BROWN: Maston Nixon.
MR. NIXON: Present.

MR. BROWN: J. L. Nolaa.
(Absent)

MR, BROWN: John F. O'Shaughnessy.
(Absent) |

MR. BROWN: | dJ. 'R.‘ Parten.
MR, PARTEN: Present.

MR. BEROWN:  Frank M. Perry,
MR. PERRY: Present.

HR_. BRbWN: Joseph E. Pogue.
MR, POGUE: Present.

MR, BROWN:A Frank M. Porter.
MR. PORTER: Present.

MR. BROWN: Walter R. Reitz,
(Absent)

MR. BROWK: §8id W. Richardson.



MR. RICHARDSON: Present.

MR. BROWN: A, 5. Ritchie.

MR. RITCHIE: Present.

MR. BROWN: M. H. Robineau.

MR, BATZELL: E, Batzell for Mr. Robineau.

MR. BROWN: J. Franch Robinson.

MR. ROBINSON: Present.

MR. BROWN: Roland V. Rodman.

MR. RODMAN: Present.

MR. BROWN: A; H. Rowan.

(Absent)

MR. BROWN: A. W. Scott.

MR, O'HARA: Dan O'Hara for Mr. Scott.

MR. BROWN: W. G. Skelly.

MR, RAE: Colin Rae for Mr. Skelly.

MR. BROWN: P. C, Spencer.

MR. SPENCER: Present.

MR. BROWN: D. T, Staples.

MR, STAPLES: Present,

MR; BROWN: Henderson Supplee, Jr,, President,
The Atlantic Refining Company, Philadelphia, Pennsylvania.

CHAIRMAN HALLANAN: Mr. Supplea, will you please
- rise. I desire to present Mr. Supples, Presiden£ of the
Aflantie Refining Company, a new momber of the Council. We

are delighted to welcome you to membership.




(Apdause.)

MR. BROWN: Sidney A. Swensrud.

MR. SWENSRUD: Present.

MR, BROWN: Reese H. Taylor,

(Absent)

MR. BROWN: Roy J. Thompson, Otis Ellis,alternate.
(Absent)

MR. BROWN: W. W. Vendeveer.

MR. VANDEVEEnz. Present.

MR, BROWN: William M. Vaughey.

MR, VAUGHEY: Present.

MR. BROWN: W. G. Violette.

(Absent)

MR. BROWN: §S. M, Vockel.

(Absent)

ER. BROWN: J, Ed Warren

MR. WARREN: Present.

MR. BROWN: William K. Warren.

MR. JAMES: Allen James fof Mr. Warren.
MR, BROWN: L., W. Wescoat.

MR. WESCOAT: Present.

MR. BROWN: John H. White.

MR. WHITE: Present.‘ |

MR, BROWN: Robert E., Wilson, .

{(Absent)
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MR. BROWN: Robert F. Windfohr.

(Absent) |
| MR. BROWN: Jack Woédward, President, Texas

in&epéndent Producers & Royalty Owers Association, Dallas,
Texas. |

_CHAIRMAN HALLANAN: Mr. Woodward, would you please
rise, sir? I desire to present, gentlemen, a new member
of the Council, Mr, Jack Woodward, President of the Texgs
Independent Prdducers & Royalty Owners Assoclation of Dallas,
Tbxaﬁ. ¥e are delighted to have you ap nimbmber.'

(Applause)

~ MR. BROWN: John Wrather.

(Absent)

MR. BROWN: C. H. Wright.

MR. WRIGHT: Present.

CHAIRMAN HALLANAN: Gentlemen, I may say in view of
the present weather conditions and the fact that many are
on vacation that is a remarkable response of attendance of
the members of the Council. I certainly feel i1t is an
evidence of your continued interest in the work that this
Council has been carrying forward,

You received some time ago a copy of the minutes
of the last meeting, the meeting of March 23, 1954. You

received the copy of the minutes mailed on April 26,

Are there any remarks? If not, may we have a
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motion of approval.. .

(The motion was duly made and seconded.)

CHAIRMAN HALLANAN: It has been moved and seconded
that the minutes of the last meeting be approved. All in
favor, "aye''; contrary minded, "no". The minutes are
approved.

Next 19 the report of the Secretary-Treasurer.

REPORT OF SECRETARY-TREASURER.

MR. BROWN: Far the first six months of the year,
the period ending June 30, our receipts from contributions,
publications ;nd.others, $108,987. Our disbursements were

$57,039. We started out with $23,056. That leaves us at

the present time with $75,005 in our general fund, Our

reserve fund at the present time is $95,000,.

CHAIRMAN HALLANAN: You hafe heard the report. If
there 13 no objection, the report will be received and
approved,

As we move along, gentlemen, this wmorning, and I
know many are anxlous to make depaftures asg early as possible
today, I wish at this time to call upon ¥r. Jacobsen,
Chairman of the Agenda Committee, to submif the report of thgt
committee.

REPORT OF THE AGENDA COMMITTEE
MR. JACOBSEN: Undér date of July 14, 1954, Mr. H. A,

Stewart, Acting Director, 011 and Gas Division, Départmant tf
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the Interior, addressed a letter (copy of which is attached
hereto) to l!r ¥Walter S. Hallanan, Chairman of the National
Pe#roleum Council, requesting:that the Council undertake
an&thor study of the U, S, Av#ilability and Production, as of
Juiy 1, 1954, furnishing the data, by the PAD districts, on
availability of crude oils,natural gas iiquids, and all oils;
similar data on production; and on the reserve producing
capacity.

Thh letter to which reference has just been made
is as follows:

"My, Walter S. Hallanan

"Chairman, National Petroleum Council

1625 K Stree¢t, N. W.

"Washington, D. C.

"Dear Mr. thianan:

"On May 28, 1953, the National Petroleum Council
submitted a repért on the United States availabllity and
production ofpetroleum as of January 1953.

"If is desirable that Government have more recent
_1nformation on the productive capacity of crude oil and
natﬁral gas liquids. Therefore, it will be appreciated if
the National Petroleum Council will undertake to make |
another study of the U. S. availability and production of

petroleum, as of July 1, 1954, furnishing the data, by the

PAD Districts, on availability of crude oils, natural gas
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liquids, and all oils; similar data on production; and on
the reserve producing capacity.

"“The Council is requested to submit a report with
such recommendat ions is the Council deeus approprigte.

"Sincerely yours, H. A, Stewart, Acthg Director."”

As.providéd'in the Articles ofrorganization of the
Council this letter was considered at a meeting of the Agenda
Committee on July 14, 1854, in Washington, D, C., at which
meeting it was unanimously agreed to recommend to the Council
the appointment or reactivation of a Committee to make the
study as requested by Mr. Stewart in his letter of July 14,
19584 and to report to the Council.

Also, on July 14, 19854, Mr._H,'A. Stewart, Acting
Director of the Oll and Gas Division, addressed a letter to |
Br. Hallanan (copy of letter attached) having further
reference to his letter to Mr. Hallanan, dated March 22, 1954,
(copy attached), in which he regesited the National Petroleum
Council to make a study on means or organization that
might best be employed to meet the situation resulting from
attack damage on the Continental United States which might
affect petroleum ad gas facilities., Mr. Stewart reqested
that the Committae-on 6il and Gas Emergoncy Defense
Organtzation, which has airaady been estarblished by the
Council, consider certain aspects of plans as outlined in

his letter for post-attack rehabilitation of the petroleum
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. and gas industries to assure that this Nation will have
availéblo.adequato supplies of petroleum and gas following
onenmy attack,

The text of the letter just referred to 1s as
follows:

"With further reference to my letter of March 22,
1954, requesting that the National Petroleum Council make a study
on means or organization that might best be employed to meet
the situation resulting from attack damage on the continental
United States which might affect petroleum_and gas facilities,
it is requested that the National Petroleum Council's |
Committee on Oil and Gas Emergency Defenmse Organization
cohsider the following aspects of plans for postattack
rehabilitation of the petroleum and gas industries to assure
that this Nation will have available adequate supplies of
petroleum and gas following any eneny attack:

1. Government-Industry organization best suited
to appreise the effect of enemy damage to petroleum and gas
facilities.

2. Relationship of the Government-Industry
organization with other governmental‘regular and wartime
agencies.

3. Feasibility of, and means for, including
stockpiling, having available in advance for enemy attack

reasonable quantities of critical materids and equipment to
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reh;bilitateéamauad petroleum and gas facllities.

4. Government-Industry organizafion best suited to
assure petroleum and gas supplies to a damaged area with
minimum impact on petroleum and gas supplies required in other
areas.

5. Actions which industry can take to minimize
effect on petroleum and gas supply following enemy damage to
petroleum and gas facilities.

"It is further requested that the National Pétrolgum
Council submit a report with such recommerdations as it deems
appropriate.

"Sincerely yours, H. A, Stewart, Acting Director.”

Mr. Stewart's letter was considered at the meeting
of the Agenda-Commiptee on July 14, 1954, ih Washington,B. C.

‘ af which moe&ing 1t was unanimously agreed to recommend to
thé COunéil-that the Committee on 0il and;Gas Eme rgency
Defense Organization be adviséd to proceed with this study
' as requested by Mr. Stewart in his letter of July 14, 1954,
and to report to the Council.

Respectfully subuitted, A. Jacobsen, Chairman.
Aéenla Committee.

Mr. Chairman, I recommend the adoption of this report.

éHAIRHAN HALLANAN: You have heard the report of the
Agenda Committee as submifted by Mr; Jacobsen. Are there any

remarks? Mr. Jacobgsen moves the adoption of the report. Is
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there a second’

(The motion was duly seconded.)

7 CHAIRMAN HALLANAN: All in favor, indicate by "aye";

opposed, “no”. The repdft is unanimously adopted.

At thé lﬁst moeting of the Council,,authorizetion'
was given in response toAthe request of the Director of the
0il and Gas Division for the appointment of a special committee
on 0il and gas emergency defonse arganization. 1 was hﬁppy
to be able to persuade Dr. Wilson to accept the leadership of
‘that committee, and it has been engaged in this very important
defense study. The letter submitted yestefday by the
Director of the Oil and Gas Divieion, which calls for a
greater detail of infdrrmation in relation to this same
subject was approved hy_thel*Agenda Committee, and it
contemplates that the committee as presently conétituted will
continue 1tsrstudies, and that the report of the committee
which will be submitted by the Chairman, Dr. Wilson, is to be
aécepted today as a preliminary or as an interim report.

This committee has been charged with a very
important function, and I feel that it is in a position to
dontinue this study with great diligence.

At this time Dr. Wilson, may I call upon you to

preaént the interim report of your committee?
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REPORT OF THE COMMITTEE ON OIL AND GAS
EMERGENCY DEFENSE ORGAN IZATION

DR. WILSON: I am afraid it is necessary to read
a rather long report, because there are so many policy
questions that need to be decided by the Council at this time
as to the scope of further work in this field. If we decide
to undertake some, you are going to be called on to supply
some men who will devote a good deal of time to it.

Under date of April 2, 1954, the undersigmned
Committee was oppointed to make a study and present a
recommendation as to the means of organization that might
best be employed in reducing‘and overcoming the effects of
attack damage on the Continental United States which might affect
oil and gas facilitieo. The Committee was appointed in
response to a request dated March 22, 1954, from Mr. H. A.
Stewart, Acting Deputy Administrator of the Petroleum
Administration for Defense.

The Acting Deputy Administrator,ih asking for the
study, said: "It is important that.the Federal Government
have reslistic postattack policies . . . for petroleum and
gas, Therefore, a’stmdy including all levels, from the
Federal Government down to and including the dommunity level,
18 required in order to provide information and make

recommendations to the Office of Defense Mobilization on plans

for the reduction and overcoming of attack damage to
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petroleum and gas facilities. To be effective, these
gtudies must be . . . designed to assure I cessary suppiies
of petroleum and gas to meet esmential wmilitary, civilian,
and industrial reguirements underemergency conditions."

We understand that the MPAB has already been assigned
the primary responsibility for advising the armed sorﬁices
on the availability of military petroleum needs in the
event of war. The question that has been asked our comuittee
might have been asked of the MPAB. However, since the problem
of civilian supply and the problem of military supply in
wnrtimo‘are both dependent on the sawe industry and the same
transportation facilities, and the MPAB has no operating
anthority, the views of this committee as to the handling of
emergency situations may be considered as covering military
as well as civilian supply.

The Chairman asked the Committee members to give
gerious consideration in advance of te meeting to the
various problems involved. He also interviewed several
Washington officials to try to get some picture of
Washingtén thinking on these problems, and contacted
representatives of similiar committees in the steel and
chemical industries, to get the bem fit of their views. A
draft of a possible rebort was circulated to all wembers in

advance.

At 1ts meeting on July 14, 1954, the Commit tee,
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after thorough discussion, reached the following conclusions:
I may sayat Mr. Stewart's request we spelled out.

Lme things that are fairly obvious to you about the
character of the industry so that won-members of the
industry reading it, particularly Defemse officials and
Civil Defense officials Qnd pecple of that kind, would under-
stand a little more clearly some of the problems that we

face and why it is not feasible to have the oil industry run
by the local Civil Defense authorities as they propose to
do in certain industries.

(1) In considering the type of organization
ﬁecessary to hanﬁle the emergency situantions resulting from
nuclear attack, it is necessarj‘to keep in wmind the integrated
chqracter of the oil am gas industry, with cmude oil and
natural gas fsources averaging ofer a thousand wmiles from
point of consumption dthé finished products, and a whole
series of complicated transportation and distribution systems
tying them together. To assure prompt and efficlient action
in a serious emergency it is necessary that the industry be
gulded and directed on a unified basis by men who are
thoroughly familiar with ite far-flung and varied operations
and facilities. |

To have individual refineries, terminals, or
distribution systems of oil and gas subject to the orders

of state or local officials unfamiliar with industry operations
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would result in chaos. Furthermore, every major refinery

sefves many different cities usually in deveral different
stites, and the same can be said for many gas transmission
lines. Hdwevor, we fully recognize that close cooperation
with local officials in taking care of disaster situations
would be essential,

(2) There are so many possible eventualities in so
many different areas which might result from an atomic attack
that it does not seem at all feasible te set up any detailed
planning as to just what could or éhould be done under
various hypotheses. However, consideration shguld be given
to alternate sources of supply of petroleum products in case
of complete loss of one of the five major refining areas:
Jersey Area, Calumet Area, Houston-Port Arthur Area, Los
Angeles Area, and San Francisco Area.

(3) The destructive power of the modern atomic or
hydrogep homﬁ is so deveatating that there are almost no

precautions by way «f design or construction that a

refinery or othr major petroleum installation could reasonably

undértake in an effort to minimize damage im the event of
a nearby atomic attack, Refineries can and probably shoﬁld
be shut down promptly and most of the personnel allowed to
disperse if adequate early warning of threatened attack is
available.

Our government planners are looking forward in the
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not too distant future to a warning of about four hours
for. any part of the United States. Something of that order
of magi:itude i:o our mind is asémtial if we are éoing td do
anything effective in the way < both shutting down
operations and dispersing civilian population.

Firefighting equipment and personnel wﬁuld be of
value only if a refinery happened to be in a fringe area.
We should remember in that case that as the area of
complete destruction goes up with thése modern bombs, the
fringe area also increases. You may have a zone ten miles in
diameter of almost complete dstruction, but you have a much
larger zone outside of that in which there would be partial
destruction. Since the refineries are not located too
close to the.cities, there is quite a possibility that‘the
refineries woul be located in that area.

(4) T greatest asset of the industry in the
event of such attack woul:i lie its executives in various
branches of industry who could guickly draft emergency biéns .
for utilizin g whatever facilities remained after the bhombing,
and get them ﬁack into operation in minimum time. To
accomplish this would require the working together of men
from different companies and different branches of the
industry, In our opinion, the key to prompt and effective
action tb get all possible facilities mobilized promptly

after a boumbing would be to set up emergency committees,
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one to deal with oil problems and one to deal with gas

probléms, in each of the five PAD districts into which tﬁe
country was divided during World War II,

The FAD districts are not quite as logical for gas
as for oil, but it seems essential that we have close |
cooperation hetween them. Therefore, the pnly feasible way
seens to have the gas comnittees set up in‘the SAMe AYORB
as the oil committees. We gave some consideration to
having a single committea with possibl& é_subcommittea on
gas, but we belleve two independent committees with liaison
are preferable.

Men in these aréas became accustomed to working
together to solve all ﬁorts of shortage and other problems
during that period.

(5) 1In order to make possible prompt and effective
action bj_these emergency committees in the event of a
disaster, it is desirable that, without waiting for further
international developments, they be appointed promptly;
together with suitable alternates, and that their names
and proposed functions be made known to the industry generally;

Our whole scheme will fall if that is not done.
That is soms thing that the 0il and Gas Division in the |
Department ani the Secretary of Interior must work out.

. (6) BSuch emergency committees would get into

operatior much more quickly than could any central ized
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divecting organizatioh. However, a PAD type of organization

shduld-bo set uo in Washington as quickly as possible after
an attack, along lines which have previously boon recommended
to-tho Nat ional Petroleum Council, Mr. Jennings' commitiee.

In the light of these conclusions, the commiffae
recommends thﬁt the following specific éteps 55 takeo, under
the general direction and with the concurrence of the Oil and
Gas Division of the Department of Interior, polsibly with the.
continuing advice of this committee unt il the proposed
emergency comni ttees have been set up.

(1) The Natiomal Petroleum Council should
recommend to the Secretary of the Interiorthat he immediately
name, for each of the five PAD districts, emergency

committees, one to deal with oil problems and one to deal

-with gas problems, of capable industry wmen, each with ome or

more alternates, who would be able to guide emergency operations -

of the indutry on a decentralized basis in the event of an
atomic bomb attaok.' The emergency coumittees oamed would be
similar in duties and general makeup to the district general
comnittees which functionsd in the PAW districts during the.
World War IX. They should have the right to appoint
subcommnittees as needed depending on the situation in each
area. For the oil committees, subcommittees on supply and
tranaportation, on rofiniug, and on distribution, would

appear needed in all cases. Subcommittees on production might
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pot be needed in the first instance since producing activities

are so widely dispersed, and refinery capacity like;y to be
tﬂa bottleneck in event of any se¥ioﬁs attack. It is under-
séood that steps were taken by PAD prior to its dissolution to
set up a rosfer of key personnel in the industry. Such
material should_bq reviewed and utilized, where possible, in
naming the emergency committees.

(2) The composition of these emergency committees
should be publicized so that the oil and gas industry is
aware of the plans. Each of them should have one or more
meetings soon after appointment to set up preliminary plans
for their functioning and cooperating with local officials
in the event of disaster. To insure good coordination, the
chairman of the regional oil committee or his nominee should
be invited to sit in on meetings o the regional gas committee
and vice versa. Arrangements might well be made whereby the
emergency committees would either hold in remote storage,
or could be sure of quickly getting from the various compaies,
the necessary detailed plans of the oll and gas industry
facilities in their region. That particulaly apblias
to pipe lines, terminations and thipgs of that kind,. Also,
the 011 and Gas Division should supply the emergency committees
with regular, detailled, up to date statistical reparts on
industry operations, capacities, etc., as needed to carry

out their assignments.
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(3) A mechanism should be worked out now whereby
" the whole program could be set_in action by a Presidential
Proclamation immediatelylafter an attack. Such a
proclamation should give the emergency committees power, if
necessary, to requeition materials, supplies, crude oil or
products, ' and natural gas necessary to meet the situation.
They should also have the power to set up special subcommit tees
and delegate limited authority to them, A 1list of priorities
to bhe observed in allocating products should also be set up
without delay by the Government acti ng with the advice of
industry representatives.

(4) To provide intelligent central guidance and
planning, a PAD tyw of organization should be reconstituted
as promptly as possible aftexr an attack, reporting |
directly o the Secretaryof the Intericr. The PAD organiza-
tion would thereafter guide the operations of the emergencgy
committees, and would make proper provisions for a permanent
district setup, including staff and quarters.' If the
Secretary of the Interiocr should so desire, the present or
sone other Council Committee night, ponding the setting up
of PAD, function as a temporary coordinating and advisory body.

(5) Since the industry can do so little to minimize
damage'in the event of attack in any one locality, oil
companies are strongly urged to consider further

decentralization when adding may new refining or storage
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facilities. Oil companies should also consider the inter-
connection of their refining facilities and terminals in
d;fferent areas bj product pipélines to the extqnt feasible.
cdnsideration should be given by gas companieé to expansion
of undergrqund storage !acilities and intercomnection of
transportation and distribution systems. Such decentralizing
and interconnectiagfacilities should be given the encouragement
of rapid tax amortization.

Those are all things for individual company
consideratbn, and I think they merit serilous comsideration.

(6) Since any major disruption of refining centers
or oil distribution facilities will put a big extra load on
transportation facilities at a time when military demands
will alsorbe burgeoning, and since pipelines are usaful only
if the facilitles at each eni are serviceable, encouragement
should aleo be given to building up of reserves of mobile
transportation equipment, particularly tankers, but including
tank cars, barges, and tank trucks as well. Only sucimobile
facilities could be relied upon to get crude and products
from where they were available to where they were needed ir
case major refining or distribution facilities were destroyed.

I think there is a great potential weakness that
we need to do something about.

This prel iminary report does not cover two i1tems of

importance which some other industries —- notbahly the steel




27
and chemicall industries have covered in their reports. This
for example is a report called "The Industrial Dgfense
Planning Mamal" which the steel industry has gotten out
as & result of a lot of work and contains a great wmany
suggestions and-advice and plans for haniing emergency shut-
downs, rehabilitation, and things of that kind, for the steel
industry. Just how useful that would be in the event of
attack is hard to make sure. That is one of the things that
we are putting up to the Council as to their recommendetions.
The approval of_the Agehda Committee of this request to the
Secretary of Interior indicates that we probably dmouldrdo
something of the sort.

These two things which are not covered are (1)
Recommendations as to metHods of proﬁiding continuity of
company operations in the event of disaster. As you know,
some companiés have made elaborate plans for teuwporary
headqugrters or replacements two or three deep for each
dopartment or operating head, and détailed plans for
how to get going in an emergency which wmight wipe out
the éntire headquarters staff of the company.

(2) Recommendations as to advance preparations:
which might reasonably be made to reduce damage to, and
facilitiate the rehabilitation of refineries and terminals
in ¢he event of disaster. If the Council and the Oil and Gas

Division wish such work to be undertaken it will be necessary
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to appoint two working subcommittees to study these problems

and report thereon. If this is to be done, our coumittee
aéould be continﬁod, and the emergency districtrcommittees
sLould also report to it their comclusions on the basis of
tﬁeir meetings and study of regional probleus.

Respectfully submitted, Robert E. Wilson, Chairman,
Committee on Oil and Gas Emergeny Defense Organization.

This committee was hoping to complete their job
and get discharged, but with this last letter of the 0il and
Gas Division, I doubt if it is going to be feasible. I
would like to separate our report into two sections. First
the specific recommendﬁtions which we make, the éix'specific
recommendations, ‘and thon sgcond the question of whether we
should take up these fﬁrther studiles.

CHAIRMAN HALLANAN: Gentlemen, you have heard the
report submitted by Dr. Wilson.

MR. BRUCE BROWN: Imove the six recommendations be
accepted.

(The motion was duly seconded.)

CHAIRMAN HALLANAN: ‘That would embrace the.adoption
of the first recommendations, and also the continuance of
this committee. |

MR. BRUCE BROWN: Dr. Wilson asked that 1t be

divided, and I was trying to comply with his suggestion,

I move we accept the first six recommendations.
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CHAIRMAN HALLANAN: It has been seconded. All in

favor "aye'; opposed, "mo".

The first six recommendations smbraced in the
report have been unanimously adopted. |

What is your further pleasurelwiﬁxrespect to the
continuance of the committee for the coasideration of other
matters related to this same subject?

DR. WILSON: I would like to comment on that, I
am not sue that the very largelamount of work put into
the preparation of a manual of this kind is going to bear
fruit. I don't think in thﬁ event of atomic attack there
is going to be much time to dig out big wanuals and read
them through. I think the main value of it, actually,
and there is value, is the preliminary thinking that is dong
by the members of the various companies in going into the
working out of such plans and in what they put into their
own company planning based on the results of the stud y.
From that standpoint, I think it might be well wor thwhile.
Even then I don't tink we need to give the oil industry
detailed discussion of how to shut down a refinery in an
emergency or things of that kind. But there are a godl many
types of things that thought might well be given to and we
aren't giving frankly industry generally in oil, which would
be one of the miin targets of attack, enough thought to

the terrific problems that would arise in the event of a
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thermonuclear athck.
If this is to be done, the wmembers of the committee
and other large companies will be asked to contribute a man to

ﬁo*k on one or Ghe other of these two subcommittees,

prﬁbably I should say 30 to 60 days.

We will have to have a good working subcommittee to
go over the mass of material that i1s available and consider
what is reasonably applicable to our industry and place that
before the members. Therefore, don't vote for this.unless
you feel it is worthwhile to assign sowe men for a substantiasl
period of time, men of the order of chief engineer of a
refinery in some cases, and somewhat different type of men for
the question of continuity o cmpany operations which is a
separate job.

If that is done, if yom feel we should do that,

‘ obviously this coumittee must be continued, and the Oil

and Gas Division request will apparently call for som thing
of that kind.

CHAIRMAN HALLANAN: Will you rise and state your
motion, Mr. Majewski?

MR, MAJEWSKI: I would like to move that we concur
in Dr. Wilson's recommendation, amd tlst this new work we
delegated to his committee, and it be continued.

CHAIRMAN HALLANAN: You have heard Mr. Majewski's

motion. Is there a second?
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(The motion was duly swconded.)

MR. BALL: May I supplement that? Since Dr. Wilson
| has raised the question as to whether the preparation of
such an extemsive manual is worthwhile, that it be continued
to.such an extent as the committee deems wise.

CHAIRMAN HALLANAN: 1In other words, it is within
the discretion of this committes to continue to work to the
point where 1t deems it has done a satisfactory job.

Certainly at this time I don't think we could

"yterminate it in view of the latest request, because it would
be a job only half donme. |

DR. WILSON: I think we should have a little
discussion on this, Mr. Chaiman, beca;ae it is an important
thing, and there may be contrary views. I confess I am
not too sre as to the right action and I williwelcome
comments from those whq are not on the committee.

MR. BRUCK BROWN: I am on the conmittee. May I
make a comment anyway? I would like to recommend the
Council and the Oil and Gas Division that a manual was
written a year or so ago which is not four square with this
but provides a great deal of the raw material. That was
the Facilitles Security Mamal, which was intended to outline
‘the methods of securing facilities which is quite akin to
this. So you have another piece of raw material to work

with as well as the steel and shemical committee reports on

»
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what to do after the bomb drops. A good many of the

points are the aame, although there 1s no relation whatever
betweénthat report and tﬁe other quostion of maintaining 2
cohtihuity of company operations.

While I am on my feet, I think the appointment
of a working subcommittee to review these industry reports
that the Doctor referred to, and the omI referred to, and
to come out with a doéument for the oil industry, would be
richly worthﬁhile for the reason that Dr. Wilson has
suggasted,‘namoly, that the practice that is involved is goodi
If a group-of people from the various companies consider
what these problems are, think about them and talk about them
among themselves, some of them are going to stick with the
survivors after the attack and something useful is going to
be done, evéﬁ if the manuals are all burned up in the process.

CHAIRMAN EALLANAN: Any further comment?

MR. RATHBONE: Mr. Chaimman, our company has done
a gobd deal of work already on the two topics covered by
Dr. Wilson in his last recommenhtion. I think your feeling
is that if the bomb makes a direct hit, we don't need to
wOorry much about it. But the possibility of a non-direct
hit, fringe damage, as well as éabotage, are probably two
things that should be very important in the consideration of

this question.

In the work we have done we have found many things
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that have come up that we really had not apmeciated before

about the possibiliths pf ninimizing damage and reestablishing
bp;rafions. X think that ceréainly it is a vérﬁ fruitful
fi;ld for us to do some ﬁork in. ) § ﬂant to supﬁorf Mr.
Hh&ewski'a‘motioﬁ. |

CHAIRMAN HALLANAN: Thank you, Mr. Rathbone. Mr.
Spencer, do you have any comment to make?

| MR, P ENCER: I wonder if the Chairman had any

advice as to whether Mr. Stewart would like to speak from the
standpoint of the government on the ilmportance of the study?

'CHATRMAN HALLANAN: Mr. Stewart has spoken in the
letter we received yesterday.

MR. SPENCER: Maybe he has ® mething further to add.

MR. STEWART: Walter, I would like to make this
comment. Both Dr. Wilson'and Bruce Brown stressed the
importance on the industry's side on the mental exercise and
thinking that a thoroughgoing study would bring 1nlthe industry.
I think that there would be a similar value within the
government circles. 1 can assure you that in all of the
govornmsnf agencies directly connected with potential
mobilization planning there is a keen interest in these
particular subjects. That is coﬁpany continuity and the

rehabilitatién as two incidents in the overall recommendations

- that Dr. Wilson gives you.

If we can get planted in the government the best
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thinking of the industry of things that can be done, and the

things that should be done, and the things that the
g&vernment should do, I think the government planning will
be far bhetter, much morse realstic, and we will have more
people in govermment understanding what it is all about. 1
think that the overall benefit will be well worth while,

CHAIRMAN HALLANAN: Is there any further discussion?
If not, the motiom isrthat submitted by Mr. Majewski
providing for the continuance of the committee and for the
setting up of the subcommittees as recommended therein. Is
there a second to Mr. Majewski's motion?

(The motion was duly swconded.)

CHAIRMAN HALLANAN: All in favor, indicate by "aye'':
opposed, '"no".

MR. BROWN: Mr. Chairman, there is a slightly
physical problem arises. The Dottor separated his report,
but I presume it will be all right to release it as one
report? |

DR. WILSON: Yes, I think so, as long as both have
been approved,

(The motion was carried.)

DR. WILSON: 1I would like to suggest, this is purely
informal and not afficial, and I don't iknow how it would

work out, but in the course of our discussion 1t became

apparent that 1if one area like Chicago had beem bombed out,
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and had to be supplied from a long distace, the load on
transportation would be something far greater than any
transportation problems we had in the last war. The need for
mobile transportation equipment in that event would be very
large. I think it is quite possible that the committee might
come up with a recommendation that a provision of some somt
which would have to have govemment =upport be set up to
estaplish such an emergency pool. I do urge that before
scrapping .‘any tank cars or tankers oar anything of that
king, you try to hold onto them for a few months and see if
there might not be some way to put them in an emergency pool.
You cannot afford to maintain a pool of new equipment, buf
you might well afford to pay juet.above scrgp vﬁlue for
equipnent that still has some useful life, and maintain it for
such an emergency.

CHAIRMAN HALLANAN: Thank you very much, Doctor.

The Committee on Petroleum Storage Capacity, Mr.
Wescoat, Chairman. Do you desire td submit a report at this .
tine?

REPORT OF COMMITTEE 6N PETROLEUM
STORAGE CAPACITY.

MR. WESCOAT: Mr. Chairman, this is in the nature
of an interim report. As you will recall, the request was
considerably broader in terms of breakdown of the various

areas which necessitated the making of entirely new forms,
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which took some time. However, we expect to have all the

reports in from the companieé by the first of August, and
sﬁould be in 5 poéition to maké a final report ht the next
nJeting of the council.

CHAIRMAN HALLANAN: Thank you very much.

MR, MAJEWSKI: I have a question., Does Mr. Wescoat's
committee cooperate and work closely with the Bureau of Mines
in gathering this information?

MR, WESCOAT: It is purely company informafion as
to their storage facilities which they have.

MR, MAJEWSKI: I was wondering if there would not
be considerabk value if tﬁe Bureau of Mines could be invited
to participa te. ‘

MR. WESCOA¥: The :I.nforﬁ:at:lon is checked through thaem,

CHAI RMAN HALLANAN:' That is a very good suggestion,
Mr. Majewski. We will now pass to the report of the
Committee on Use of Radio and Radar, which'ﬁill be presented
by Mr. J er.

REPORT OF COMMITTEE ON USE OF RADXO AND RADAR

MR, KELLER: Mr. Chairman, the ‘éomm:l.ttee mt in
Washington on June 8, and all of the assignments were umade
at that time for the report. We are golng to make it a
couprehensive one, and wg have set the'tentative deadline
for the first of September for the subwission df the various

drafts of the report., That had in mind having the report
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ready for our October meeting.

I would liko to point out that since I last
hpbeared hexre we have 1ncreaséd the nuwmber of statibns in
thb pétroleum 1ndustry to soméwhat over 34,000 stations I
-vohld suggest respectfully to Dr. Wilson's committee that the
communications aspectsd this emergengy problem be considered
very carefully. I would suggest that perhabs in the event of
- atomic attack you may not be able to even get your emergency
comnittees together unleés you have emergency communications
facilities. There is no better way to meet that need than
through the mobile communications facilities that radio provides.
You have not the difficulty Qf getting together the large
wire line facilities and the power ﬁnits and that sort of
thing that will be necessary-tq;have in connection with it.

Our communications committee certainly would be
glad to cooperate in any way with Dr. Wilson's committee,
and I believe as fhé Doctor suggested, with the oil
company subcommiftees on supply and transportation, on
refining and on distribution would appear to be-needad in
all cases. |

I am réading from the Doctor's repart. I would
respectfully suggest that subcommittees also be included
- on communications. The extent to which your pipe line
taoilitias rely on communications today 1s tremendous and

all of‘your distribution facilities would depend an that.
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I# I may take one other brief moment to point

-out a trend to the Council. I would suggest to you that we

feel as communications people and as those who are dealing
with fhe.legal problems of communications, that the petroleum
industry ought to consider very carefully the tremdndous
drive being wade by common carrier facilities in the United
States to make all radiofacilities common carrier facilities
and to abolish the so-called priate couwmunications systems
whidmare'represented to such 2 large extent in the petroleum
1ndus?ry. The American Telephone and Telegraph Company itself
and the associanted compmies are meking intemsive drives in
all d!i:he conmpanies, large and small, in the petroleum
business to tiy to get those facilifies ajd operate them,
because they claim, and they make a very cogent argument
based on this theme, that the petroleum industry is in the
refining business, and they are in the communications
business, why don't you let us do the things we are trained
to do, and you do the thinge you are traiwed to do.

The vhole burden of our argument before the
Federal Communications Commission when we established the
petroleum radio facility was the tremendous importance
for private countrol of those facilities and the fact that
communications, common cafriefs who had to berve allpeople,

could not tailor their services sufficiently.to the needa of

' the petroleum industry to do an effective job from our
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~ standpoint.

1 suggest that if the petroleum industry were
to go in any large measure for the common carriers supplying
facilities to the patroleum.industry that we would indeed
be in a very serious position, not only in the event, for
instance, of an attack we are talking about here, but any
1abor disturbance in the communications industry would
completely disrupt operations in the petroleum industry
iteself.

There are many other arguments on thispoint, Mr.
Chairman, which I won't take time to bring to the Council now,
We will have them covered fully in our report and we hope to
have it reedy for you att the next meeting in October.

‘Thank you very much.

CHAIRMAN HALLANAN: Thank you, Mr. Keller. bézdij_J

My. Porter, are you preopared to :present the report

of your special committeelat this time?

MR. PORTER: Er, Chairman, we do not have a
report at this time. We have "had quite a bit of difficulty
in getting a compilation of names and also as to the type of
award. So I am very hopeful that we will have something
for you at the next meeting.

CHAiRHAN HALLANAN: You are making progress, kr.

Porter, are you

MR. PORTER: Yes, sir.
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CHAIRMAN HALLANAN: Ve will look forward to it

at the next meeting, if possible.
? Mr. Stewart, are you prepared at this time to
éile to the Council the outline of your oll and gas
ﬁr;anization setup?
MR. STEWART: Yes.
CHAYRMAN HALLANAN: 1 think we would all be interested

in knowing just what your orgenization contemplates so that -
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we may cooperate on the best possible basis. 3&f¥:_f,ﬂ;;{p?~,ﬁfi{%e‘ «

s '
o = T T - . R /L":“‘:{ AL

i, STENART: The Secretary of the Interior

[;:;;1nated the Petroleum Administration for Defense at the
end of April, and at the sam time reestablished the Oil and Gas
Division to carry on the functions which the Oil and Gas
Division had carried on from its inception, and to include
the defense responsibilities delegated to the Secretary on
oil and_gas; those responsibilities which had been car;ied
by the PAD.

The only important responsibility that was not
delegqted to the 0il and Gas Division was the authority to
igsue orders and directives, which was, of course, entirely
in keeping with the basic planning for thé Division.

The 011 and Gas Bivision as planned consists of a
"small group uttachnic#l experts and specialists -- men
experienced in current up to date industry operations. The

industry is so complex and it is 'so broad, covering all phases
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of doméstic economy and the worldwide problems, that no one
man is competent to cover much more than one paiticular line
of specialty 1n which he has had ample experience.

As a resuwlt in planning an organization for the
0il and Gas Division ﬁe set up under the Director two
assistant directorsg one to cover all phases of operation,
the other to cover what we in the government call programing,
which consists of the supply and demand problems, the‘studies,
the forecasts, and the tie-in of all of that with wilitary
planning for potential war.

Under these two assistant dirsctors, we set up 10
experts. All of them would be technicali experts, two of
them would be experts iﬁ programming work,

The eight experts in operations were designed as two
for production, one covering the domestic field aﬁd having
the responsibility for theradministration of the Ecconomy
Act, and the other covering foreign production.

In transportation and storage, we set up one man
to cover domestic matters, primarily pipe line, tankers,
barges, tank trucks and other means of inland transportation.
The other man to cover foreign transpoftation, which
would include mostly of course tankers, but pipelines to the
extent thocse weré available here, and there, throughlthe
world.

Under refining, instead of splitting it up into
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two branches, domestic and foreign -- because the foreign
refining detail is not materially different from the
deestic —C] plénned for three experts. One man io handle
géneral refining problems, one man to handle refiniﬁg
specialties, Ve were thinking particuiarly of aviayion
gasoline, of lubricants, bf petroleum chemicals, and

other specialties, which 1h wartime are critical.

The third man we planned to bhe an individual who
could cover natural gas processing, the recovery of the
natural gasolie, and other natural gas liquids, who could
coverall tax amortizati on work and réview all applications
for government defense loans with respect i all refining
facilities. |

This sawme man who properly is a refining engineer
would be available to work on materials problems in connection
pgrticularly with the refining industry.

Then because natural gas today is one of the
mpst important fuels -- it is spread far and wide throughout
the ¢ountry, it is depended upon in many areas completely,
and absolutely, for domestic fuel, and it has had a big use
as a commercial and industrial fuel —— 1n time of war the
egssential industrial demand and, of course, the civilian
domestic demand would be highly critical. So we ‘provided

for a gas expert who would cover gas transmimion and

dis{ribution. Gas covers both natural_gas and manufacired
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gas to the extent that that enters into the supbly problem.

In the programming, we provide for one man to
hanﬁle the domestic data, one man to handlé the forelign.
These men in programming will be the men who make the supply-
demand studies, who would stwly the trends in demand, would
forecast the problem requirements, both peacetime and in
war, and both domestic ally and worldwide. In our present
defense pattern we have to consider the requirements of the
friendly foreign nations essentlally on the same basis as
wve consider our own domestic requiremenis.

These men in carrying out their supply-demand
studies, and in close coordination with the industry experts
on operations decide what the pobable demand will be, and
the operations men advise on what the probable smipply is
or could be. Between them they work oui the probable
availability and areas of daficiéncy, if there are any.

They also work out the ways and wmeans by which those
deficiencies can be elther overcome entirely or at least
alleviated. That phase of the Division's work is probably
the most iwportant overall phase in serving its function
as an effective govemment tool for oil and gas planning in
national security.

Now, backing up these ten experts and special ists,
we plan a very small supporting staff. That staff would

consist of secretaries, a few statistical analysts and clerical
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help, but it would be very small and would really amount to

.the direct personal stafi of these individuals.

The reason that we dan do that is that if we staff
the Division with competent technical experts and specialists
men of experience, ability, and men who have had wide
acquaintanceship in the industry, and men whon the industry
knows and has confidence in, we can get not only from the
various government publications, such as the Burea: of Mines,
the Maritime Commission of the Department -of Coumerce,
other agencies in Commerce, Federal Power Commission, the
Interstate Commerce Commission, and any other government agency
that collects data -~ we have that available. But that 1is
historical. It seldom is right up to date. We have to have
current information. Not only current information by
way of figures, but we have to have current information and
advice on trends and probabilities.

We get that through industry councils, boards and
committeeé. The Oil and Gas Division has available to it
the sefvioes of the National Petroleum Council, and you men
know how effective your work has been in the devel opment of
gpecial studies and the preparation of epecial reports, whih
I believe now total up to date some 122. Some of the |
problems were perhaps minor. Some of the questions required
an enormous amount of study. Your Council is now launched

on a very important and a very big job in the study that
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Dr.'Wilaon's committee is updertaking;

Your Council can work on broad matters that affect
tde national 1nferest in o0il and gas. There is a seomd phase
of watime planniné which has to be carried on oﬁ a
confidential basis. It deals with military programs, military
tﬁinking and military plaﬁning. To meet that need, the
Secretary on May 1 reestablished and reactivated the
Military Petroleum Advisory Boad. That Board has had
two organizational meetings, one yesterday at which it

completed its organimtion, and it has elected W, W. Keeler,

Chairman, J. Ed Warren as Vice Chairman. Mr. Keeler 1s here

.and he will give you some idea of what they have set up and hbw

they propose to operate.

It in effect is a reactivation of the oldWAB
which went out of eommission becéuse lts 'activities were
almost all taken over by the Petroleum Administration for
Dofense. There is en excellent reason why PAD took over
the activities of that committee.

Along‘beginning about September of 1950, we begah
to draft in one or enother of the MPAB committees and sub-
committees until finally we had most of the MPAB group
working for the govermment in Washington. So they could not
work veryrwell under two hats,

In addition to those two groups, we have the

services of the Gas Industry Advisory Council. That council
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is available to us, and counsel on broad problems in counecticn
with gas availability, gas transmission and gas distribution.

We have a fourth agency in the foreign field
that is invaluable. That is the Foreign Control Supply
Committee, functioning under a voluntary agreement to assure
petroleum supplies for friemndly foreign nations. That
committee worls altogether on confidential materi#l. It
deals with statistics, with petroleum supply and demand problems
throﬁghout the world, Because of its constitution, comprising
representat ives of all of the companies having wajor foreign
operations, and having avallable also the assistance of
roepresentatives of‘the_important foreign muwpanies, such as
the British and Dutch companies, it can provide detailed,
positive and factual information on all phases of petroleum
supply and demand problems abroad.

The information which that committee is continually
gathering -- and they have two studies under way right now --
serves to give us in the foreign field -- and when I say give
us, I mean give particularly to the military and the Depart-
went of Interior -- a mass of inforwation in the foreign
field whiﬁh is completely impossible for the government to
obtain any other way. It is not in the cards or huwmanly
possible for the government to do it. We get it done as a
common project, and it gives us the benefit of the combined
industry thinking on #hat is ahead,

Now, with that group of industry contacts, the
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problems facing the Oil and Gas Division are relatively
sihple. As a result, a small Oil and Gas Division staff
can serve the purpose., We don't need broad statistical
gathering services. There are a lot of things we don't need.
You know what your Council furnishes. You know the hundreds
of men that you use all to® timon committee work. The
Military Petroleum Advisory Board will rum to 250 or 300
members of committees and sbbcommittees. We get the very
best industry information, advice and conahltation thragh
those routes.

To do that we have to have in the Division,
however, the technical experts and specialists who are
outstanding men. I think I can brief the thing by saying
that what we want is $20,000 to $50,000 men who will come
in and work for the government at a starting salary which
we hope we can peg at $10,800 a year. That is asking a lot.
But I am sure we will get those ﬁan one way or ancother.

I can tell you now that we are going to have to
have specific help in rounding up soﬁe of them, because there
are few of us left today who can put their finger on
qualified 1ndividua1§./' These men have to be men of
'peraonality._ In addition to their technical background,
their acquéintance_in the industry and the confidence that
the industry has in them, they have to have personality to

deal with governmant officials and government bodies. They
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deal with officials who range from staff men in one or

another department orsgancy, up to cabinet leve;. They have
%olbo men who can generate within goveranment coﬁfidence in
éhLir fairness, cohfidenée in their knowledge aﬁd in their
juégmont. o

As of today we have one assistant director for
doﬁsstic operations. That is Carroll Fentress who sits over
here. ¥ill you take a rise and look at it?

CAppiauses)

MR;—STEWART® We do not now have the other
assistant director tq cover programming. For part of the
work which will be assigned to that job, however, we have the
services of Franz von Schilling, who is in government service
on a WOC basis, and Wo gives us assistance in connection
with fofeign petrolenm matters., 1Is von Schiiling here
this morning?

[ ¢ B0,

MR—SEENART: Von Schilling's superior told me
in New York the other ﬁeek that we could have him a little
longer, but he would like awfully wgll to get him back.

Going through the line of special:lsts'we have four

men as of now. We have Paul Whitney.

(spplause.)

MR.-STEWART: Heé is in charge of dowmest ic

production and since Ed Swanson retired, he has assumed the
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supervision of the administration of the Economy Act, to the

extent that it 1s done out of the Wéshington office,.

We have John A. Poulin, production man covering
all foreign matters. John, will you rise and let them see you?

(AppTause.)

MR, STEWART: He has been and is continuing to
double in brass on a variety of governmental commifiees
dealing with oil and gas, and has spent a lot of time working
with the Depar tment of Commerce Commit tees on export control
of eritical materials, which includes beyond oil and gas all
manner of equipment and everything else that enters into
modern petroleum operations.

We have Forrest Transom, who is serving in the

gas transnission work.

¢AppTause.)

un._smgwanw: We have fallen helr to Forrest
through the gas operations group which formad the big'right
hand in PAD,

We have also Bred Lock, who handles the domestic
programming work in the division. Bred,can you goet to your
feet?

tApplause)

MB. STEWART! Bred tried to break a leg over the

holiday weekend, and doesn't rise too-easily. Bred 1as

“working for him one experienced statistical man, Frank Jordan.
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LAppTIuGEe.)

MR—SEEWARTY  Tht, gentlemen, covers the technical
staff that we currently have available. We have one other
highly 1mpoftant staff wember who most of you know, Miss
Bernice Kirchling, who is listed as special assistant to the
director, fills a post that is very hard to define in
the 0il and Gas Division, just as it was, but I am sure
that the three assistant deputies found her highly
advantageous, highly helpful, and if I didn't have her
right now with the problems involved in petting OGD organized
and getting it on the track, we would be in a bad way. Miss
Kirchling.

CAPPYZUEE)

MR-BTEWARI® That group constitutes the people
we can consider as reasonably permanent. We have on loan
a refining.specialist, Mr. John Roebuck.

LApplaugé.Y

MR. STEWART: “MNr. Roebuck came in her on July 1
to help out on all tax amortization work in connection with
refining facilities and natural gasoline plants, He had had
experiencq in PAD -~ in fact, he was a PAD veteran -- and
his company permitted him to come in on a without compensﬁtion
basis for a BO day period to givd us a little time to
recruit a regular staff wman.

That,, gentlemen, covers the men we have. You see,
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with four jobs filled in the ranks, one assistant director
job open, ‘and with one man serving temporarily, we have
need for six additidnal men. The budget reguest that we
sent up to support that sort of a staff was for $300,000,
The Congress finally appropriated $250,000 for the purpose.
To do the Job{ we are going to have to do if we are going to
keep abreast of these modern problems which include all of
this defense planning, we have got to have that full staff
of ten technical men. We will have money enough to hire
three men and perhaps‘four. I have passed around a short
writeup on each of these men and attached to it is an
orgeni ational chart showing these varlous functions.

Wo will need a man to f£ill that job which is
1isted as No. 6, transportation and storage, domestic. .We
want to hire him. We are going to have to find so me man
willing to come in on government salary to fill that job.

We would like to get a transportation and stbrage
man to cover the foreign problems and we would like %o get
him in here on a without compensation basis. That is
par{icularly important in connection with all of the tanker
problems that we have.

In refining we need a salaried man, government paid,
on the job that is listed as No. 10, which includes the tax
amortization. It is desirable that the man filling that job

be on govermment salary.
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We will have funds enough to hire a refining wan

for special prdducts. We will have:to appeal to industry for
a WOC to cover a refining general;' I have hoﬁeé that

Mr. Transom willlbe able to carry the burden in gas
tfansmisaion and distribution. ﬁb may need help. We mgy have
to appeal to the gas industry to assist us inwecruiting auit-
able mean.

On the programming side, that work is so specialized
that as of today we have to get anm assistant director for
programming. As of yesterday I have a tentative promise
for a highly qualifiea man to head up that group on a WOC
bass. We have Fred Lock to cover the domestic program, and we
need anovther man to cover the foréign. The two fields are
go diverse that we don't believe that the domestic man can
properly bé burdened with the foreign and give us wik we
need.

ﬁoﬁ, gentlemen, that gives you briefly and by
reviewing the chart jou can see what type of men we think we
want, and what type of jpps we have for thew. i want to
speak to the services of the Council o the Committee m
. Governuwent Personnel to assist us in £illing the domestic
transportation and étorage job, the refining speclalist jdy
and the refining and natural gas line job, and the fax

amortization work. I also want to -- assuming that this

tentatve promise of a WOC assistant director for programming
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stands up ~-- appeal for a pfogranming man tohead up the
foreign field.

{ Mr. Chairman, that gives briefly the main

prpblems that we face and a genoral outline of how we are }
breparing to carry on.h ”’_——"_—_Wﬂlﬁf/ “jf
CHAIRMAN HALLANAN: Thank you very wuch, Mr. Stewart,
and you have made available these charté.
MR. STEWAET: fes,.sir, and the descriptions of the
individual jobs. |
CHAYRMAN HALLANAN: Gentlemen, I know in line
with what our policy of the past has been, it would certainly
be desirable to render évary cooperation to the director
of the 011l and Gas Division in furnishing competent industry .
assistance. I hope we ﬁill all bear in wmind that since wa
have passed fromltha defense organization, the Petrcleum
Administration for Defense, into the 0il and Gas Division,
there is still a very critical need for high class men to
carry on the work if it is to succeed as it has in the past.
I know, Mr. Stewart, the cowmittee of which Mr.
Jones is chairman will be glad to cooperate with you.
Gentlemen, as I explained last night at our get-
together dinner, Secretary of Interior McKay regreetted
very much that hg would be unable to be present at this
meeting today of the Council. It is the first meeting that

he has missed. Due to the fact that he had planned this
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inspection trip to Alaska, which was schqduled,he had to forego

being here for this meeting. I know you agree with me fGat
he left his organization in good hands.

We were delighted last night when Secretary Woruser
came with us and made that very wonderful statement,
that very stirring statement to our informal gathering. He
1aid down soms high principles whicL wa verj warmly took
unte our heart. Here today he is wifh us, Secretary inm
charge of the mineral resources, and the reprosentative of
Secretary McKay. I know he is conscious that th§ oil
industry is not free from some pretty serious problems as of
this time. I know he wants to rendexr every possible
cooperation. I know that he would be veryglad at this time
to anéwer any questions that any members of the Council
would desire to propound to him.

I take pleasure at this time in preéenting to your

our very distinguished guest speaker of last night, Secretary

Felix Wormser. . ZJ/ﬂ/;x«~ ‘j,»/
‘ ' [ul
- Cf"w)kl s’:’i'(\“'!rkfu //ﬁ./

S

r- W/&Mfcdf-é“kp‘m._-‘.
WORMSER:' ~ Mr. Chairman and gentlemen, it is

(Standing applause.

MR.
certainly heartwarming to have that glowing introduction.
I am sorry, too, Mr. Chairman, that the Secretary is noft
here, but as I told youw last night, he is making a first visit

of the Secretary of Interior to Alaska in 22 years.

''{ am conscious, too, of the fact that this marks
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a bit of a change for me, compared with my previous
appearance before you. Heretofore; 1 had the comfortable
feeling, well, aftexr all, this was not my respons;bility.
The chain of aommand led directly to the Office of the
Secrefary of Interior. Now that I am compelled by the force
of events to take a mort mioute look at your industry, I
foﬁnd myself gradually getting thrust deeper and deeper
into your problems. I welcome 1t, I am happy becase I feel
that after all there is a common denominator, with zll the
mineral industries that are so essential for the defense and
the prospérity of our country.

f(I cannot help but think that these serious problems
that my office particularly faces often give us a chance to
benefit bﬁ experience, and how we help other industries mi ‘
where the role of the government to assist really lies.

“In the last year, you might say, wmy office has had
to wrestle with the problems of a depressed lead and zinc
industry. That has not beensolved yet, but we are well on
our way. As a matter of fact, in that case the situation was
so serious that the Congress of the United States ordered an
exanination of the industry so that the facts could be
presented to COEgress. I don't know at this moment just
what the final answer is.

(' In addition, we have industries that are comhetitive

with yours -~ the coal imbstry, the anthracite industry and
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the bituminous industry -- who place their predicament in the

lab of the Secretary of Interior. We are wrestling with those
pr&blems.

'\' I am glad to ssy that those industries, when they
come to us, hav e taken the attitude that they would like to
_avpid anything resembling a gbvernment subsidy. They would
like, if possible, to stand on their own feet.

tf I now find that your industry has its problems,
also perhaps generated in part at least by the good old
working of the laﬁ of supply and demand, where certain of your
‘producgs are in excess supply, and the market is not there at
the moment to absorb them. |

7 don't know naturally what the answer is to
all of your problems, but I do feel th#t the government by
virtue of fho vast amount of information it collects and
distributes to you does help, and also what the trade
supplies through the excellent trade papers that serve you,
8o that you must have a vast amount of information that will
enable you 1ndiv1dua11y‘to use your hest judgment as fo
what should be done to help correct any unsatisfactory
situation.

t/ps I said, and I would like to repeat atthis moment,
1t would be presumption for me to tell you that I know the

answers toall your problems. All I can tell you at this

moment is that I am happy to work with you, and we will give
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you in my shop the utmost cooperation to help you solve them.'™> |
L _ "
i

e e s |

{JThank you. "'

J— e e p TR R T

g e

(Applause.)

(I AIRMAN HALLANAN: Are there any questions that any
members o the Council would like to direct to Secretary
Wormser?

(No resbonse.)

CHAIRMAN HALLANAN: Gentlemen,ias we have been
engaged this wmorning in the discussion of fproblems relating
to our national defense and securify, it is very gratifying
to me to be able to present to the Council one who is not only
an Assistant Secretary of Defense, but who also is one of our
own oil group, recently a very outstandimg citizen of
California, a man who has made a great record for himself in
private business, was appointed as Assistant Secretawy of
Defense. He came from the oil drilling end of the petroleum
1ndustry. I know that you will be happy to meet him and
hear him this morning. He has come here as the representative
of the military departuwent, Secretary Wilsonm and Deputy
Secrétary Anderson. Yai may be interested to know, Mr.
Secretary, that Deputf Secretary Anderson was fomerly a
member of this councii. I am happy to present to the Council
the Assistant Secretary of Defense, Honorable Thomas B. Pike,
of Cal;fornia.

(Applause.)
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MR. PIKE:‘*Thnnk you, Mr. Cha{;man, and gentlemen.

It 1s a real pleasure for me to be able to be with you
here this morning and to wish you a word of greeting and
welcome on behalf of Secretary of Defense Wilson. It is a
particularly delightful experienﬁo to get out of this new
role of bureaucrat that I have been in for about nine months
and have a chance to meet briefly with a group of businessmen.
I le#t your group about nine months ago to enter this
government of ours and believe there is quite a difference
bhetween beingran oil well drilling contractor -- I thought
that was a tough business--- and getting into the Defense
Department, as I have domne,

r'Believe it or not, I came along last October to help
my old friend, Charles S. Thomas, who I have known for many
years in southern California, who at that time had been in
my présent position for about a month and a half. The
office had just been created in August 1953. I'I came to help
him to organize and get some men togethexr and cérry out the
responsibilities that were assigmed under the new
Reorganization Plan No. 6 last year,to the newly created
Office of Assistant Secretary of Defense for Supply and
Logistics. |

ffLet.na first say 1 am complimented by your Chairman
when he says that I am a member of your group, but it has not

always been said that a man who has had experience as I have
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had, seven years in the oil well supply business, and 17

yeﬁrs in the o0il well drilling contracting business, that he
is a member of the o0il industry., 8o I am honored b? that
reference. |

""Let me tell you that the oil industry has been long
close to my heart. My mother and dad both of them star ted
out in the oil well business in 1908. My dad went into the
oilrwell supply business at that time, and in 1914 he became
one of the pioneer rotary drilling coniractors in California.
He got'out of that busness in 1924 and continued on in the
supply business. I have been in the business since I
graduated from coliege, and so you can see that this industry
has not only been my life and my living, but also, believe
me, my love. It has been close to my heart.

! {(Gentlemen, I am well aware of the outstanding
‘contribution that this Council has made to the government
of'this country since its formation shortly after World War
I1. I want to tell you that from the standpoint of the
Department of Deferse, I am gertainly delighted to have the
advantage of the advice and help and guidance of this group.
I think we come as a sort of second claimant which primarily
belongs to the Sécretary of Interior. But we in Defense, as
you all know, have a very keen and vital interest in
petroleum and all its ramifications and aspects.

[

I thought perhaps you might be interested this
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morning in hearing a little bit about how we are organied

and what we are supposed to do in the Department of Defense

in %y particulﬁr area. I williprasumé to take a few minutes
of ;onr time here on the assumption that perhaps you are not
too ¥amiliar with this new reorganization and what haé

. tden place,

t{I mentioned that Mr. Thomas became the first Assistant
Secretary of Defense for ?;pply and Logistics, which was one
of the nine Assistant Secretaries of Defense which were set
up early last year. |

!’ The responsibilities of this office are these.
They are generally to advise the Secretary of Defense with
regard to policy and procedure on matters relating-to
military requirements and theif veview and analysis; This
is a brand new civilian type of function, and I think a
quite significant ono.'

‘! Sacondy, in regard to mobilization planning. You
have already heard some plans this morning that have been
outlined ﬁs to what part of that responsibility your grouﬁ
is going to help us fulfill,

‘ Going from there we have responsibility in the
general area of procurement and production polig’:y.

ti Next, the general supply manageﬁent area of

storage, distribution and disposal, and as subsidiary to that,

responsibility for the federal sataloging, standardization
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and inspection program, and then lastly, but certainly
not leastly, we have responsibility in the remendous areas
of communication and transportation.
-/ On top of this we are also charged with seeing to it

that the small business of this country géts its fair
portion of the defense procurement dollar, and we are charged
gdditionan'y with the responsibility of seeing to it that the
Army and Navy énd Air Force get out of those commercial
and industrial activities in which théy are competing with
private enterprise. | |

'/ You can see from this brief rundown that we have
a‘rafher impoaing and'far-réaching task. In going about
discharging a job like this, I think Charlie Thomas and I did.
about tﬁe same tﬁing that most any one of youmem would |
have done —- you would have cut it up into manageable
segments, and you would have thought first and foremost as
we did of people, of gettimg the best people that you could
possibly find to head up these varioue areas.

''We did just that. I think that you might be
interested to know a little bit about the type and calibﬁr
of men that we were able to get. I know that your
organization as one of its many contributions has been of
gfeat assistance in getting good competent able men out of

industry into governﬁent positions here.

 wWe have, for instahce, as our Director for Plannirg
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and Review a man by the name of Bobh Lampher. He was
president of the electric company at Springfield, Illinois.
Thi§ has plants in Toronto, Canada, and London. He is a
graduate engineer. He is experiénce as a production man.

He is a goad two fisted practical hard dollar sort of fellow.
Bob, I have just asked to be my deputy. We are currently
looking for a replacement for him in this area.

;| Our Director for Procurement and Production we
have secured the services of a very able person by the name
of Warren Webster, Jr. He comes as president of the
Warren Webster Manufacturing Company of New Jersey, a firm
that engages 1n-the manufacture of heating specialties. During
World War 11 he engaged in the manufacture of ammunition
for the Ordnanca Department of fhe Army.

!’ In our central supply management area for étorage
distribution and disposal, we have been extremely fortunate
in securing the services of one Albert Drake. Al Drake
founded the Lehigh Warehéuaing and Tramsportation Company in
1819, and built that firm up into a very large and very
successful business. He retired just a coupls of years ago.
The business 1# now being run by his two sons, Al Drake
in additibn served in World War II as colonel and under
General Summerville had charge of all of the Army’s storage
and warehousing problems. He is bringing real experience and

know how and drive into this very important area.
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{(\ Next in the cataleging, etandardization and inspec-
tton we got from the American Can Company this vice
president in charge of production, Roger Heppenstahl. He has
done an outetanding Jd in taking this federal cataloging
program which has been kicked around a good dea; in the last
few yoars. A lot of money has been spent on it. He finally
has that thing in perspective and on the tracks, and I
predict within a matter of a very few years, we will have a
completed common language ef suply by virtue of a completed
federal catalog for the Armed Services.

!/ Then on transportation end communications, we
reached out to General Mills and were able to secure their
_ vice president in charge of transportation, Mr. Earl Smith.
Charlie Thomas was able to get Earl Smith as one of &
list of five men that various transportation companies
throughout the country recommended to him as being the top
peopie in the country. |

'/ Now, these are five directors. We have in
addition about half a dezen other men that we have selected
from industry for their competence and know-how in the
paﬁticular area involved. I mention this to you becase I am
rather proud of the fact that we have been able to get
these kinds of men together. It is my firm belief and
conviction, gentlemen, that the old adage is a true one,

that any organization is but the length and shadow of its
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leader or leaders. I think that only in this tremendous
Department of Defense and our one segment of it are we going
to be able to achieve 8 ome aécompliéh;ment and; success
whth this type of men. So I have very strong éympathy for Mr.
sLewart's plea fdr men whid:ﬁe need; in his oréanization.

7'We are also extreﬁely fortunate in hdving on our
staff General Will White, who will speak to you shortly. I
won't attempt to go into what we do in the petroleumnm
logistics field, except to tell you very briefly that
petroleum def;nse-wise is considered so important that we
have one office which addresses iteelf to each ome of these
across the board phases of supply and logistics that I
outlined a little earlier, all the way from requirements
and review and amalysis and wmobilization planning through
procurement straight across the board.

/fGentlemen, it has been a pleasure to be here with
you. In addttion to expressing appreciation again for the
wvork and the contribution that you have made, may 1 say
that we not only will continue to count on your heip, but I
would like you all to feel free that I personally-would
welcome any guidance or any suggestions that you may have
if you think in yowr considered_dudgment that any of our

pfograma or policies in the Department of Defense with

regard to petroleum are not on the right track. It is nice

Yo,

to be with you, gentlemen. Thank you;”.‘//
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(Applause)

CHAIRMAN HALLANAN: In the field of public lands,
Xndian Affairs, and the problems of that nature, the
Secretary of Interior has been most fortunmate in being able
to secwre the services of a great citizen, another Assistant
Secretary of the Interior, who has been charged with this
important part of wo*k connected with the public domain,
and has come to be with us and sit in with us this ﬁorning.
Irknow that there are a lot of problems that are piling up
on him at this time that relate directly to the development
of the oil réserves of tha nation,'and we are delighted to
have him here to hear from him;l I present at this time'the

Assistant Secretary o Interior, Honorable Orme Lewis. s

/ﬁZG;HavJ«/(( : (ﬂ! 11 @ /'{{(Hi_J_,\

(Standing applause ) ‘

¥R, LEWIS: “Mr. Chairman, thank you. I find myself

in a very different position than Mr. Plke., He comes oul at
least of a part of the oil industry, and from definitely amn .
oil area. 1 come from the practice of law, and from a state
where you know exactly what is going to happen to you when
you drill an oil well. You get a duster. I am from Arizona.

" Generally you get a duster anyway, even though you
are hunting for water; when you drill for one of those wells.
We drill our'water wells out there about as deep as you

drill your oil wplls.

\SH 1Y 77 /' 1 think what Tom Pike has told you gives me an

(l ’JLL‘---.'F- l’t‘if { l‘“ f{ {P‘\.‘ ,".;' .l‘ln'A
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opportunity to go into a description of my part of te work I
in the Debartment of Interior. 1 had come over here to listen |
am# not to speak, and what I have to say will be véry shat,
bu_L it does give me a thought because 1 realize ¥hat
while many of you are quite familiar with the phase of the
Department in which I work, there are sme of you who for various
reasons such as no public land in Texas, and a few of those
who don't come in contact with our part of the Department.

' The public lande are but one phase of my shop. The
public domain of oourse affects the entire western part of
the United_ States, and is beginnirg to affect other pafts
of the United States. All of you who deal with sudh
Iands of course work with our part of the Department, which I
think in a senée o_f the word from ybur point of view ds being
the opportunity or perhaps therisk part of the game., When

you get down to Felix, you usually find it when you are dealing
!

L
with me. .M

)/ Another phase of the department which is in many
respects quite a headache and is becoming increasingly
interesting to you are the Indians. There are quite ra bit
of their lands that were givoh to them, 1 assume, many years
ago with the idea that they were the least valuable lands
that we had, and for that reason we should shove thew off

onto them, and now are turning out to be, well, the Williston

Basin, or the like.
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!| Then we have national parks, which are touched by
this in a ﬁery tiny fraction. But we do have sme headaches
thér;, aﬁd son; 1nfprest on the part bf the oil induétry down
in the Evarglades,‘for example. The Fish and Wildlife is
an&ther field where a considerable nuﬁber of disputes arise
because of philosophies of use.

(/ Recently release was granted on one d those
reserves, and right nearby recently we had a discovery. That
was in Nevada. I wmight tell you that when one of those
things happen, I hope that those of yan who are dealing with
us at the time will bear with us, because we hadABOO
aglications in the Bureaﬁ of Land Managewment in that one asa in
one day's time, and we are already about two years behind in |
our application handiing. When you throwksoo 1n,‘when you
are accustomed to having three or four a day im an off1ce
like that, you are a bit burdened.

‘/mhen we have territories. That interests you
particularly in Alaska where there have been some very
interesting developments, and where a considerable amount.
of wcrk'ié going ahead in southern Alaska now,and some
posnibility of operation in the northern part of Alaska.

'/ Wo have one other field,and I don't intend to get
into it, but I will mention it because right ﬁow I think
there is rather oonsid&rable interest in it, aWl I am a little

bit interested in what happensd yesterday i n some biddirg
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that went on down in Louisiana. That is the outer continental

shelf. That brings to mind also -- and the fact that 1
mentioned somathing-about being a lawyer -~ that we have

with us today Mr. James Perry, who is Assistant Solicitor and’
handles the legal matters there that are of particular
interest to you. I would like to introduce him. I imagine
he had to go. 1 saw him back ﬁere just a moment ago. X am
sorry.

t'1 have not had an occasion to work with you as a
group, but I have had occasion to work with quite a number of
you in these various fields, particularly with a number of
western groups recently. I thihk oﬁt of that has come
somethiﬁg that may be of a great deal of help to all of thos=e
iuterestéd in public lands. In the recorganizationm of the
Bureau of Land Management, which is a rather far-reaching
feorganization, thexre was considerable consternation at the
time it was done because of the thought that 1t was go;ng
to complicate procedures. Out of our discussion it was found
that was not true, but the need for some group ﬁith whom we
work developed. I believe out of that has come an
industry committee that will be of great help both to the
industry interested in public lands, and to the Department
itself. I helieve the temporary chairman of it is Judge
Downing. He was in the room a minute ago.

' ‘One development came out of that, aml I will end
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with this. It was not the purpose of the reorganization to
do‘anything in this particulﬁr field, ﬁut it was discévored
as the raﬁult of the reorganization, and it was a very
fortunate discovery. The reorganization did away wifh a
system of area offices as being offices for auny purpose otha r
thﬁn for coordination, Before they had been a step through
which you had to go which we felt delayed things somewhat.

So we broke it down 1nt; state offices, so you could deal
directly there, and so the authority would all exist there.

t In doing that, and in staffing those offices, we
discovered that there must have been a hiatus of some 10 or 15
years in the Bureau of Land Management in which men were not
brought on who were skilled in these fields in which we
worked, such as lands and minerals and the like. Ve had a
death in the department and it brought to our attention even
more forcibly that fact. We found that we had a number of men
reachingrretiremant age who were owstanding and recognized in
all of thﬁse fields that have to do with public iand, but
the work had been pushed on tlhem more and more and nobody had
been brought up to take their place. They were all comcentraied
in Washingten. There were very few men in the field.

A Then there were some Very young men who apparently
in the last few years have been brought in. As a result of
that, we have caught i1t, 1 bhdpe, in time, and I mention 1t

now mnrely to ask your indulgence during this reorgan ization
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period thst we will be going through a period of educating
meﬁ in theée var ious state offices. Your help will be
greatly apprgciated, and it will redound to your benefit,

I assure you, because otherwise within a few years these top
men wbuld have been gone and the Bureau of Land Management
would have been up against very grave difficulties.

" 1t 18 very good to meet with you. I hope that we

/

have suggestions to make to our part of the Department,

can be of service to you, even more than in the past If you
wo.cortainly will gratefully receive them and work with you
at all times. Thank you.u

(Applauseflmﬁi.ﬂm~~wer*mf’“‘““ e

, CHAIRMAN HALLANAN: Thank you very wmuch, Mr.
Secretary. We know we will have to see a lot of you from
here in. It is always a pleasure to have the representatives
of the Military here before the Council, and qq_th;g occasion
1 am delighfod to present to you gp}g#aiqr_ﬁene:al_w.‘wr White,
'Staff Director, Petroleun Logiéfics Cffice of Assistant
Secretary of Defense fur Supply and Logiatics. 4ﬁppiauaaw)
wﬁwﬁmﬂﬂmﬁ
WTM—?WHUCURWEW (H'c/» K M b 6// f]’

GENERAL WHITE: " Mr. Chairman, gentlemen, today I
am going to try to take a little bit of the curse off
the Department of Defense, which in previous years I have helped
to heap on it. We have complained, I know, in the o0il industry

that the Departmwent of Defense gets its head under its arms
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s0 firmly that it does'not tell enough about what 1t'neods
1n%conno¢tion with petroleum, and maybe some other things,
tog.‘ As a result of those complainis, ve have been able to
éef clear#nce on a rather hypothetical study which wé have
been making in thePetroleum Logistics Division in order to
give you a quick rundown and glimpse of the order of
magnitude of the aviation fuel requiremnts.

¢ We have dom this on the basis of no waf plan
whatever. Obvioﬁsly it allows us to talk about it, since
there is no planm in existence on which this is based. It
will, I hope, give you more than an inkling of the magnitude
of the foreseqablo requirements, and if you will bear in
mind t+ e fact that these figures and these dita which I am
presenting to you are not war figures, maybe my aim will be
achieved.

[\ First let us take n look at the current peacetime
demands of the various aviation fiaeld. You probably remember
that during the fiscal year 1954 just passed, about 600
million dollars were spent for petroleum products foo the
Defense Department. Aviation fuels this year in fiscal 1955
twill run just about $650 million. Thﬁt means about 65 per
cent of the Dopartment of Defense moneys for petroleum will
be epent for aviation products in a year of peace. Only a

small portion of that will go into storage. Most of it will

be burned as an expendable item.
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¢(( Accordirng to the present estimates the Air Force

will use 80 per cent uf the total aviation fuels and the
other services the remaining 20 per cent. .

" At your last meeting, Colonel Brown toid you
about the tremendous upsurge in requirements for jet fuel.
I think you will recall that he mentiomed the figure of
83 million barrels as the planned'procurement for the coming
fiscal year. After a re-evaluation of the figures, howaver,
1t turned outto be around 70 million barrels rather than 83
million, which will be purchased during the year, starting the
first of this month.

"/ Phe requirements for aviation gasoline will
remain fairly constant, and at about the same order of
magnitude as last year. On the long range forecast, based
on no war plan, which is in existence, wk think that the
aviation gasoline requirements of the military will increase
through 1956 and possibly 1957, gnd then will start
quantitatively gradually to decrease, Qualikatively, however,
' the demands will be more and more for the higher octane
fuel, 115, 145 grade, which means that the calculation use
will stay put, in our opinioﬁ.

" on the other hand, the U. S. civilian and foreign
demands are indicated to ¢ontinually increase. They have

beaen increasing at the rate of about 18 per cent a year, and

with the orders in hand for piston engined aircraft here and
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abroad for tranaport purpoées, the indication is that any
dec#ease in wilitary out-take of aviation gasoliné will be
méri than made up by an 1hcrea$e in the foreign snd civilian
traﬁsport demand.

! We have guessed that aviation gasolim demand will
increase from a current figure of about 275,000 harrels 2
day to in the neighitorhood of 300,000 barrels a day by next
year, and then our guess says that those requirements will
remain_about gonstant throqgh 1982, which 1is as far ahead an
we have tried to use our crystal ball.

DR. WILSON: "Does that include foreign? N

GENERAL WHITE: ''Yes, sir,that is the total free
world. The U. S. military demand is expected to increase
from a current 120,000 barrels a day to somewhere in the
] neighborhood of 132,000 or 133,000 barrels a day, and then
will gradually decrease, as I mentionad, quantitatively
to a figure in the neighbérhood of about 95,000 barrels a
day, where it will faifly well level off.

MR. BRUCE BROWN: '/ General, whaiwas the figure of
275,000 this year that will be 300,000 next year? Wasn't
that the mtlitary?

GENERAL wnuTE:?5No, gir, that is the entire
aviation demand of the f#ree world, "/

MR, BRUCE BROWN: / Piston engimes, civilimm and

military?
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GENERAL WHITE:V Yes, sir. Some of you may

quéstion our forecast of 95,000 barrels a day for aviation
gasoline for the military as far ahead of 1962, since all of
yoﬁ Qre very conscious asg we are of the fact that jet aircraft
are so rapidly coming to be the wain line of combat force.
The primary reason we believe that the future military
aviation gasoline requirements will remain so high is that we
are still buying and will continue to buy and use large
transportand support type aircraft, which are very large
consumers o aviation gasoline, and incidentally of the 115
and 145 grade.

'/ As an example, just the transport type are now using
about 45 per cent o the military aviation gasoline today. In
fiscal year 1986 we estimate that the transport aircraft
alone will probably consume in the neighborhood of 60 per
cent of the total wmilitary requirement.

' 1 think a1l of us recognize that meeting
wmilitary requirements for jet fuel is becoming an 1uoraasinghy'
interesting and maybe troublesome prohieﬁ to us. Starting
out at the end of World War II at the rate of 100 barrels a
day, which was all burned for experimental purposes, we havel
come to this year when we are going to purchase 70 million
barrels. The ruté of c¢limb since 1946 is quite a steep one,

as you can see. We\are'guoasing that the increase in jet

fuel requirements w111 increase to about 240,000 barrels a day
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1n_£iacal 1956, which is an increase of 200 per cent over
figcal 1953, and over 2,000 per cent over fiscal 1950.

{{ 1# the present world situation does nﬁt change
materially, we think that the consumption o jet fuel will
level off at around somewhere between 250 and 300 thousand
barrels a day. We can't quite pin ourselves down any
cioser than that.

t/ Foreign jet requirements are about 50,000 barrels
per day,ard they can be expected to imcrease to somewhere
around 125,000 barrels a day by 1960, we think. That will
give us a total free world jet requirement of about 400, 000
barrels a day in 1960.

t Again I would like to otress if the situation doas
not change materially.

((()fcourse, the explanation for this tremendous
jhcrease is the magnitude pf the jet consumption per howr .
The rooiprociting engine aircraft consuwe as 1ittle as five
gallons to 1,000 gallons per houf, whereas a military
aireraft powered by jet engines consunes from 400 to 2500
gallons per hour. One of the largest of our present jet
aircraft consumes in oné hour just about the same quantity
of fuel as that used by the average auntomobile in three years.
In fact, 1t will consume enough in an hour to take a good
automobile from the Northwest Territory down to the southern

tip of South America and back again.
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tl so far we have been talking about peacetims require-
nlétsdf aviation fuél. Now let us talk in general terms
5n3 in hall park figures about our guestimwates and wartime
fuel requirements for aviatioﬁ. The worldwide aviation
gasoline requirements, including civilian, we think will
Just ahout double present consumption. That would make them
somewhere in the neighborhood of 500,000 barrels a day in
time of war. As I mentioned before, the quality of the fuel
is continually going up, so that it requires more alcolation
capacity than it used to to produce the same number of barrels
as all of you know. ‘
| ‘' On the other hand, the guess is that at the
beginning of any future war, which might take place in the
reasonably pear future, we will need about 400,000 barrels
a day to start, and that will increase for ourselves and our
friendly nations to somvhere in tihe neighborhood of a million
and a half barrels per day if the war continues for any
length of time, and we pick oursalvas up off the floor after
the first shock that Dr. Wilson was talkirng ahout earlier
this morning. |

¢ When we start using supersonic fjet aircraft, we
really get into some astronomical figures, and ﬁe are reélly

crystal ball gazing on this, but we visualize that if

there are any appreciable number of supersonic jet aircraft,

the figure might very easily get up as high as 2 million
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barrels a day. |

i {(That is a thumbnail sketch, and a view of the order
of Lnghitudé of the way fuel woﬁld pe expended by the airdraft
onl& of ourselves and our friends in case of an early way,
sompthing that is going to be hard to do, if we do have any
trouble. 1 know that all of you want to think about those
figures as ball park figures based oo no war plan.'!

(Applause.)

CHAI RMAN HALLANAN: General White, may I saﬁ to you
that those figures that you have presented to us are really
fantastic, but they make us éonscious of the tremehdous
responsibility which this industry might face in the course
of the future, and all the more reason that we should be on
notice of what the measwre of that responsibility would be.
We are very grateful to you for thelinformafion that you
have conveyed to us. '

Gentlemen, as the successor of Colonel Brown, we

have the representative of the Armed Services Petroleum

Purchasing Agency, and I now desire to,pros?BEJColonel 'ﬂ\““w\
N

RTINS S S s, b

-Arnold C. Gilliam, Direétbf;mﬁiiiféffngtroleum Procurement, j
oo fteigbtmpriiuit T y
f_phe Armed Services Petroleum Purchasing Agency.

,.‘_.ra-ﬂ_p/‘____.-—-"—‘ """"

]héaﬁa&nn GILLIAM: //Mr. Chairman, gentlewmen, it is
/ '

. certainly a great deal a pleasure for me to meet with the

Council today. You know it is my first apmearance here, before
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you, and with you, as the new Director of ASPPA,

/" For several years I have observed ' visible evidence
of wany benefits obtained from these industry and government
meetings where itews of matual interest are discussed, such
as we do here today. 1 was partiéularly impressed with tﬁe
meeting I was permitted to git in on with the Natioﬁal Petroleum
Advisory Board, and to witness the fine work those men are
trying to do.

{ I don't know whether I should say 1 am pleased to
" be able to get uvp im front of you gentlemen and say 1 am
happy tﬁ say that we have sufficient quantities of petfoloum
products today or not. Sometimes I wonder whether it would
be better and my job would be easier if we were a little
short instead of being over. |

{f 1 told Colonel Brown before he left, I said 1
envy you leaving at this time, because before ﬁllyou
did was go over and place your problem in the laps of BAD
and let them do the worrying for you. I said now it works
a little different in my case. But since there is sufficient
product available, the lensf 1 can do during my tour of
duty is to prounise all you gentlemenfair and just
consideration in all your deé}ings with me and the agency.

At the . - ' . - of the Council, Colonel Brown
presented to you the genéral purchase brogram of the three

departments as reflected at this time. General White, of
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course, coverad fhat downward trend from 83 million to 69 or
70 million, but I would like to make one simple clarificatilon
‘of that figure. That may be a little iess, but it will
depend on ouf storage capabilitieé. The other figure given you
in March by Colonel Brown remains the same. I did see some
gentlemen out with pencil and paper, and I would review it
shortly. There are only six principal items. I will review
those figures for you.

‘| The 115-145, fiscal year 1955, 28,114,000; 130,
14,103 ,000. JP460, 9,020,000. Motor gas, 12,929,000, Diesel,
19,226,000. Navy special fuel oil, 44,282,000.

ASPP has been pleased with the prompt fashiom in

which thé refinéries are meeting our change in jet fuel.
This recent change which was principally concerned
with the idibition pf rust, was requested by the uilitary
departments for delivery as soon as posible after July 1;
Since our request for bids last spring did not provide
for this inhibitor, there was not much opportunity to give
other than very short notice to suppliers. waevef, only a
few contractors have reported any difficulties in modj.tyirg
their operations and dntaininglnecessary supplies. It is
now indicated that all refineries will, be able to couply
with the new specification by 1 August.

¥ It was inmlcated to us at the last meting the

military requirements othe than high octane aviation gasoliBe
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were purchased by formal advertisement. Results of this
ﬁathod of purchase have been quite favorable, not only frowm
the governuwent's iﬁteresf in ;btainiﬁg extensivé competition,
but abparently from 1nduétry as well, since mpny favorabie
reports have been received frbm prosbective suppliers,

.+ Gentlemén, that juét about covers all the remafks
1 have. General White, I think, covered much more and there
is no need of me duplicating anything General White has said.

(| Again, I would like to express my pleasure in heing
here and meeting with the Council, I would like to say that I
shall always be happy to discuss any item of mutual interest
any time any of you are in Washington. I would like to take
also this opportunity to express my apﬁreciation for the
privilege of being with you lasg evening and hope to see
yo

you all at the API this fall. .

(Applause.)

CHAIRMAN HALLANAN: Thank you very much, Colonel.

Gantlen.a;, you are familiar with the recent
reactivation of the Military Petroleum Advisory Board. I
think at this time I should like to present the Chairman of
the Board, who was recently elected, and whom I know will
be glad to work cooﬁeratively with the Council as that
organizationAdid under the leadership of Mr. Bruce Brown. I

want him to know that he will have our support in every respect.

Mr. William W. Keeler, Chairman of the Military Petroleum
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Advisory Board. Mr. Keeler. (Appdmume>  Jv° °

.‘J

fﬂﬂﬁdﬁﬂ'_'ur Chairman, I want you to know that
I am very happy to have the opportunity of joining this
Council today. I consider it a great honor. I realize
that it was principally by virtue of my recent challenging
job that I have been given as Chairman of this Military
Petroleum Advisory Board but I certainly consider it an
honor to join this group.

' Gentlemen, X don't have a report io make to you
this morning. So far,:. ouf Board has been in the process of
organization. Outside of setting up some panels; the
biggest job that we have had to date is to try to set up our
regional committees, and those particular groups where it
will be necessary to got the security clearances. We are
rushing against the military to try to be in shape with all
.of our manpower and our organization set up by the tihe
General White gives us som thing to get our teeth into.

¢f{ At the present time it appears that our Board will
have definite probleme by early September. Between that
time and now we will continue setting up the regiomnal
comuittees,; and we will be calling on sows of our cowpanies
to assist with some of those regional men.

* ¥ do want to take this opportunity on behalf of the

Board to express to Secretary Wormser, Secretary Pike, to

you, Mr. Stewart, to our very able consultants Bruce Brown and
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(A motion was duly made and seconded;)'

CBAIRMAN HALLANAN: All in favor say '"aye"; lopposed,

"no",

It is so ordered.

(The motion was.carriéd.)

CHAIRMAN HALLANAN: 1Is there any fugther business,
gentlemen? |

(No response.)
CHAIRMAN HALLANAN: If not, thank you very much for
your coming here for this meeting. The Council is adjourned.

(Thereupon at 12:40 p.m., the meeting was coneluded.)

f
'
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Al Frame, to the.Council itself, for the holp in the
selection o! tho mon. 1 want to thank you on behalf of-
thé Board for all the heip we have had to date. We are

én&er we are champing aé the bit. As soon as we liave some

definite problems to report on, we will be back here, Mr.

e e o e R T

(2pplause. )

CHAIRMAN HALLANAN: Is there any new usiness?

Chairman, and give you a report Thank you 't Lo .
zﬁrt g T
7y

MR, BROWN: Yes, Mr. Chairman, When the Council
was first formed, you authorized a bank account at the
Riggs National Bank here in Washiﬂ@ton, and we have
maintained an account there ever since. From time to time
I inquired at the banks around town if they lacked a little
money on savings accounts. For years they were not a bit
interested. Toero has been a little competition lately, amd
I find they will pay a little interest, and I proceeded to
open a temporary account as a savings account, and was
informed I would have to have a resoclution from this
organization to do so. The form is oxaofly the same as the
one which we filed originally. But I find that the
Secretary's name on that one is not mine. It was a temporary
Secretary at that time. I would ask, Mr. Chairmaen, 1f I wmight
have a resolution from this Council authorizing we to open

a savings account or file the usual form with the Riggs

National Bank.






